Destination Stewardship Council (DSC) Meeting #30
Thursday, August 28, 2025
10:00 am - 12:00 pm
BTNF Office (and zoom if necessary)

MINUTES

ACTION ITEMS:
e ALL DSC Members are to:
o Encourage their networks to attend the Great American Outdoors Act oversight
hearing in GTNP on Sept. 5 at 10:00 am.
Communicate and enhance awareness of existing tourism industry funding initiatives.
Share workforce training opportunities with their networks.
Communicate available parking options as appropriate to networks.
Provide Lindsey with potential property management/short-term rental
(STR)/part-time resident industry contacts.
o Review 2026 meeting dates and alert Lindsey to any major conflicts.
e Wes Gardner to check with the County and make a formal request for the JHTTB to
communicate plans for additional lodging tax funds if a ballot initiative passed.
Lindsey Ehinger and Jay Pence to meet to discuss priority items from CTNF’s perspective.
Mary Bess to lead a working group on destination certification options and next steps.

o O O O

1. Welcome of new/substitute/guest members
a. Annie Riddell, Community Foundation of JH Director of Grants and Nonprofit

Outreach
b. Jay Pence, Caribou-Targhee National Forest (CTNF) Teton Basin District Ranger

2. DSC communications and outreach

a. Internal
i.  August DMC Report
b. External

i.  Responsible Tourism Rundown
c. Public Engagement
i.  Visitor Management:
1. BTNF Forest Plan Draft Assessment. Submit comments through Aug. 24,
2025. The BTNF will be reviewing comments through late September.
i.  Workforce:
1. The Chamber is planning a Welcome JH event for early December. The
exact date is TBD.
2. The Chamber will be presenting their virtual workforce training at the
Business Over Breakfast on Oct. 2, 2025, at 7:30 am, and the Business
Development Lunch on Oct. 9, 2025, from 12:00 - 2:00 pm.


https://us06web.zoom.us/j/87501551122
https://www.fs.usda.gov/r04/bridger-teton/planning
https://cara.fs2c.usda.gov/Public/CommentInput?project=63628

iii.  Transit:
1. The START Transit Development Plan process yielded transit route
alternatives feedback survey and a StoryMap of the project.
iv.  Governance
1. On Friday, Sept. 5, 2025, at 10:00 a.m., the Committee on Natural
Resources will hold an oversight hearing titled “The Great American
Outdoors Act: Modernizing and Maintaining National Parks to Celebrate
America’s 250th Birthday.” The hearing will examine opportunities to
reauthorize and reform the Great American Outdoors Act to enhance
public access, improve infrastructure, and create new outdoor
recreation opportunities at our national parks. GTNP will be hosting at
Jenny Lake plaza. The hearing is open to the public.
a. ACTION ITEM: DSC members are asked to encourage attendance
at the oversight hearing in GTNP on Sept. 5 at 10:00 am.

3. Tourism funding initiatives (excluding lodging and sales tax)

a. The Resident Sentiment Survey results showed that residents do not think that
tourism contributes to community character or environmental conservation, but
residents do want to see tourism money being used creatively to fund projects.
Residents may not be aware of funding options that are currently in place for
conservation and community impact.

b. Current funding mechanisms for local improvements include federal/state
governmental fees (national park entry fees, boating/fishing/hunting permits, river
access fees, camping fees), gift store sales (100% of profits from stores run by Grand
Teton Association go to public lands), business collections from customers (WYldlife
for Tomorrow donations, opt-in/opt-out customer donations to nonprofits), festivals
that fundraise for community nonprofits (Art Fair, JH Food & Wine, etc.), and Jackson
Hole Airport contributions to GTNP.

i.  The funding mechanisms in place directly relate to the SDMP Phase 3 Priority
Action 1.3.5: Develop visitor-contribution and voluntourism opportunities for
the public to give back to the community, such as resilience, sustainability,
and regeneration initiatives, and climate offset donations to local
organizations.

1. Develop communications to promote these opportunities. Develop a
visitor (and resident) contribution fund (opt-out or opt-in) for
supporting local sustainability and destination management actions.

ii.  ACTION ITEM: DSC Members are asked to communicate and enhance
awareness of existing tourism industry funding initiatives.

4. SDMP implementation updates/feedback
a. Governance

i.  DMMO update
1. The JHTTB will be discussing DMMO options and next steps at its mini
Board retreat on Sept. 29, 2025, from 12:00 pm - 5:00 pm.


http://bit.ly/STARTSurvey
http://bit.ly/STARTSurvey
http://bit.ly/STARTTDP

ii. ~ SDMP adoption by Town/County

1. The JHTTB presented an SDMP update to the Town Council and asked
for the Town to adopt the plan per SDMP Priority Action 8.3.2: Present
the SDMP to Teton County Commissioners and members of the Town
Council and seek formal adoption of the plan by elected officials.

2. The Town and County noted that the word “adoption” may have
unintended legal implications, but they may be open to alternate
verbiage. The JHTTB is interested in the Town and County
acknowledging and using the SDMP to integrate tourism into their
decision-making process.

3. DSC members noted that the SDMP is slated to be revised after five
years. DSC members (including the Town and County) may want to
revise certain sections of the plan based on current needs and
priorities.

iii.  Lodging tax ballot initiative

1. DSC members discussed the potential for a 2026 ballot initiative for
additional lodging tax. Members agreed that it would be beneficial for
community members to understand how additional funds would be
spent by the Town, County, and JHTTB.

a. ACTION ITEM - JHTTB to communicate what it would plan to do
with additional lodging tax funds if an initiative passed (after
Wes checks with the County and makes a formal request).

iv.  Adding Caribou-Targhee National Forest (CTNF) to the DSC

1. Jay Pence, CTNF Teton Basin District Ranger, joined the DSC. The Teton
Basin District is in Teton County, WY, with direct road connections
through Teton Valley, ID. Its location is challenging due to the
geographical separation from official jurisdictions across the mountains.
Enhanced contact can help coordinate communications for the
numerous visitors and residents who travel between Teton County, WY,
and Teton County, ID.

a. ACTION ITEM: Lindsey and Jay Pence to meet to discuss priority
items from CTNF’s perspective.

b. Visitor Management/Transit
i.  Property management/STR/part-time residents

1. The SDMP calls for enhanced communications with part-time residents.
The JHTTB and DSC do not currently include representatives from this
area.

a. ACTION ITEM: DSC members to provide Lindsey with potential
contacts to follow up with from the property
management/short-term rental (STR)/part-time resident field.

c. Workforce
i.  Frontline worker training online training led by Chamber & UW



ii.

d. Transit
i.

ii.

iii.

5. SDMP Phase 3

1. Justin Walters, Director of Visitor Services, is leading the course
development effort with UW. The Chamber plans to incentivize
businesses and workers to take the course.

Upcoming development opportunities:

1. UW'’s outdoor recreation knowledge exchange webinars. The first one
is: "Public/Private Partnerships: Real-World Outdoor Recreation
Partnerships” on Sept. 4, 2025, from 12:00 - 1:00 pm. UW also is
running an online Outdoor Guide Certification from Sept. 8 - Oct. 20,
2025. Register here.

2. CWC's Fall Semester Community ESL Course for local language learners
starts Sept. 9, 2025. Register here.

a. The JHTTB recently funded Camina Conmigo’s work in providing
avenues for Spanish-speaking community members to explore
outdoor recreation opportunities. Participants reported
increased mental health, a sense of community belonging, and
appreciation for our region’s outdoor opportunities.

3. ACTION ITEM: DSC members are asked to share workforce training
opportunities with their networks.

Overnight paid parking has not yet begun at the Millward parking garage. The
Town will be collecting data over the next year to determine what changes (if
any) could be made to improve the program. The parking garage can now be
used for overnight parking for up to 30 days. This is an option for people who
want a place to store their car and take the shuttle to the airport.

The DSC Transit Working Group identified a gap between the perception and
reality of parking availability. The parking garage currently has open spots
throughout the day. DSC members noted that communications and signage
about town parking could be improved for visitors and residents.

1. ACTION ITEM: ALL to continue to focus on communicating parking
options. The JHTTB is connecting with Town staff on collaborative
outreach options.

The airport shuttle will be returning this winter. A group is working to
determine appropriate changes to improve the shuttle service.

a. DSC SDMP priority: 1.2.4 Re-engage with a globally recognized sustainable tourism
destination certification program

1.

DSC members noted that certification programs can help improve best
practices, identify gaps, engage community members, inspire visitors, provide
credibility, and enhance accountability. The destination’s current certification
through EarthCheck is not well understood or highly promoted.
1. ACTION ITEM: Mary Bess to lead a working group on identifying
destination certification options and next steps.


https://www.uwyo.edu/worth/education-services/knowledge-exchange-webinar.html
https://www.uwyo.edu/worth/education-services/outdoor-guide-cert.html
https://enr.catalog.instructure.com/courses/outdoor-guide-certification-september-8---october-20-2025
https://bit.ly/fall-cesl-course
https://www.jacksonwy.gov/230/Public-Parking

b. DSC SMDP priority: 4.3.3 Identify opportunities to support 2020 Comprehensive Plan
- 5.4.5.9: Actively enforce short-term rental prohibition in the county.

i.

6. Logistics

The JHTTB became aware of existing Teton County STR data. The JHTTB is
interested in identifying what problems the community wants to address that
could lead to tactics and policy changes.

a. Next meeting: September 25, 2025 at the Library
b. Meeting schedule for 2026: Fourth Thursdays from 10:00 am - 12:00 pm;
* notes change from typical

i. Jan. 22, 2026
ii. Feb. 26, 2026
iii.  *Mar. 19, 2026 (early to avoid Spring Break)
iv.  Apr. 23, 2026
V.  May 28, 2026
vi.  Jun. 25, 2026
vii.  Jul. 23, 2026
viii.  Aug. 27, 2026
ix. Sep. 24, 2026
Xx.  Oct. 22, 2026
xi.  *Nov. 19, 2026 (early to avoid Thanksgiving)
xii.  *Dec. 10, 2026 (very early to avoid Christmas)

c. ACTION ITEM: DSC members to review 2026 meeting dates and alert Lindsey to any
major conflicts.

Invited:
e DSC Members:
Chip Jenkins, GTNP Superintendent
Bekee Hotze, BTNF Deputy Forest Supervisor
Wes Gardner, Teton County Commissioner
Arne Jorgensen, Jackson Town Councilman
Rick Howe, JH Chamber of Commerce President/CEO
Kari Cooper, JH AIR Executive Director (substitute)
Annie Riddell, Community Foundation of JH Director of Grants and Nonprofit
Outreach
Ned Wonson, JHMR Marketing Director
Mary Bess, JHTTB DSC Representative
Jeremy Barnum, Jackson Hole Airport Chief Communications Officer
Julien Hass, Community at Large
Ryan Stolp, Community at Large
Jay Pence, Caribou-Targhee National Forest Teton Basin District Ranger
Johanna Holbrook, JHTTB Sustainability Committee Chair (guest)
Piper Singer, Wyoming Office of Tourism Communications Senior Manager (ex-officio)

O O O 0 O O O
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https://drive.google.com/file/d/1wSqi2jMRONHdBdMnKg2ElYBX0s2voOxD/view?usp=sharing

e JHTTB Contractors:

Crista Valentino, JHTTB Executive Director

John Bowers, JHTTB Marketing Director

Lindsey Ehinger, JHTTB Destination Management Coordinator
Britney Magleby, JHTTB Communications Manager

o O O O

Attended:
e DSC Members:
Chip Jenkins, GTNP Superintendent
Bekee Hotze, BTNF Deputy Forest Supervisor
Wes Gardner, Teton County Commissioner
Arne Jorgensen, Jackson Town Councilman
Rick Howe, JH Chamber of Commerce President/CEO
Annie Riddell, Community Foundation of JH Director of Grants and Nonprofit
Outreach
Ned Wonson, JHMR Marketing Director
Mary Bess, JHTTB DSC Representative (online)
Jeremy Barnum, Jackson Hole Airport Chief Communications Officer
Ryan Stolp, Community at Large
Johanna Holbrook, JHTTB Sustainability Committee Chair (guest) (online)
o Jay Pence, CTNF Teton Basin District Ranger
e JHTTB Contractors:
Crista Valentino, JHTTB Executive Director
John Bowers, JHTTB Marketing Director (online for portion)
Lindsey Ehinger, JHTTB Destination Management Coordinator
Britney Magleby, JHTTB Communications Manager (online for portion)
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Not Present:
e Kari Cooper, JH AIR Executive Director (substitute)
e Julien Hass, Community at Large (online for short portion)
e Piper Singer, Wyoming Office of Tourism Communications Senior Manager (ex-officio)



