Destination Stewardship Council (DSC) Meeting #31
Thursday, September 25, 2025
10:00 am - 12:00 pm
Teton County Library (and zoom if necessary)

MINUTES

ACTION ITEMS:

e All to encourage networks to provide detailed comments on the NPS visitor services survey.
e Lindsey and Jay to connect about CTNF priorities.

1. Welcome of new/substitute/guest members
a. Alex Lemieux, JH Chamber of Commerce Board Chair (substitute)
b. Derek Goodson, JH AIR member (substitute)
c. Julie Caldwell, JHTTB Board Chair (guest - first 20 minutes)

2. Residential population growth data

a. The DSC discussed census data showing that the highest rates of residential
population growth in Teton County, WY, occurred in the 1970s and 1990s. Teton
County, ID, experienced its highest rates of population growth in the 1990s and 2000s.

b. The national parks have noted that lodging capacity in gateway communities impacts
visitation in the park during the peak months of July and August. Visitation (and
occupancy rates) have increased in June and September. The DSC is interested in
seeing data on changes in lodging capacity over time.

3. DMMO update

a. Julie Calder, JHTTB Board Chair, thanked the DSC for its involvement in DMMO
discussions and provided an update on the JHTTB’s next steps. The JHTTB has learned
that it is now an option for the JHTTB to hire its own staff. The JHTTB executive
director collected information on different DMMO models around Wyoming and in
peer destinations. The JHTTB will be discussing options at a public Board retreat on
September 29, 2025, from 12:00 - 5:00 pm. The DSC will have an opportunity to
provide feedback at subsequent meetings.

b. Members noted appreciation for the DSC meetings as venues to discuss
destination-wide issues with a wide range of stakeholders.

4. DSC communications and outreach
a. Public Engagement
i. Visitor Management:
1. The National Park Service is seeking public comment on visitor services.
Submit comments through October 9, 2025.



https://us06web.zoom.us/j/87501551122
https://www.federalregister.gov/documents/2025/09/09/2025-17293/improving-visitor-services-in-national-parks

a. This initiative is under the President and Secretary of Interior’s
direction. Comments are being accepted on all aspects of
current and potential visitor services including visitor centers,
campgrounds, and concessionaires. Feedback should include
what is going well in addition to proposed changes.

b. ACTION ITEM: All to encourage networks to provide detailed
comments on the NPS visitor services survey.

i.  Workforce:

1. The workforce training module will go live in early December. The
October Business Over Breakfast discussion has been moved to
November 6, 2025, but workforce training will not be discussed until
the December 4, 2025, Business Over Breakfast. The Business
Development Lunch on October 9, 2025, from 12:00 - 2:00 pm will
include a short announcement on the training.

2. The Chamber is planning a Welcome JH event for December 9, 2025.
The location and time are TBD.

3. DSC members recommended incentives for businesses and workers to
participate in the training.

iii.  Housing:

1. Charlotte Frei, Transportation Manager, is hosting a public discussion on
the intersection of Housing, Growth, Transit, and Affordability on
September 30, 2025, at 5:30 pm at St. John’s Church.

iv.  Transit/Transportation:

1. START is seeking comment on the Transit Development Plan transit

route alternatives feedback survey through October 3, 2025.

5. SDMP implementation updates/feedback
a. Governance

i.  SDMP adoption by Town/County
1. The Town endorsed the SDMP on September 15, 2025.
2. The Town defined “endorsement” of the SDMP in their September staff
report:

a. “For purposes of this item staff have defined an endorsement of
the SDMP as follows: The act of giving Town Council’s general
support of the SDMP but not approving and agreeing to act on
all specific policies and strategies.”

3. The County is expected to continue to discuss SDMP support at an
upcoming meeting (date TBD).

b. Transit
i.  Paid overnight parking at the Millward parking garage is expected to begin in
early October. The JHTTB is working with Town staff to assist with
disseminating updated information.
c. Core Value - Accessibility and Inclusion
i.  Destination accessibility webpage



https://drive.google.com/file/d/1WTXr01anw5aPkpKDxAm6Wgve_0GsF0Ue/view?usp=sharing
http://bit.ly/STARTSurvey
http://bit.ly/STARTSurvey
https://drive.google.com/file/d/1f-KVLRnUIjY6lJOb-SaqCAog_pJeQ-5e/view?usp=sharing
https://drive.google.com/file/d/1f-KVLRnUIjY6lJOb-SaqCAog_pJeQ-5e/view?usp=sharing
https://www.jacksonwy.gov/230/Public-Parking

1. The JHTTB is compiling destination-wide resources for an upcoming
accessibility page on visitjacksonhole.com including accessible
activities, transportation, and parking. Teton Adaptive recommends the
Roll Mobility app for visitors to find accessible restaurants, hotels, and
other attractions. The page will also include accessibility information
for people with vision impairment, hearing impairment, and hidden
disabilities. All are welcome to provide feedback and additions to the
JHTTB.

6. Destination Development Program (DDP) Funding
a. The DSC discussed the JHTTB’s DRAFT funding recommendation for Destination

Development Program funding through the Wyoming Office of Tourism. Members
discussed support for the proposed projects and identified additional priorities based
on individual observations and SDMP Phase 3 priority actions.

i.

ii.

iii.

7. SDMP Phase 3

Allowable use of funds include:

1. Destination Marketing

2. Local Education/Advocacy Development

3. Visitor Experience Development

4. Workforce Recruitment
Proposed DRAFT uses of funds include workforce retention/appreciation
programs, public art initiatives, transit incentives, and bear-resistant trash
cans. Members also suggested additional ambassador programs, workforce
recruitment support for businesses, and parking signage.

1. ACTION ITEM: Lindsey and new DSC member Jay Pence to connect to

discuss CTNF issues and priorities.

The JHTTB Board and Wyoming Office of Tourism will need to approve
proposed funding projects prior to moving forward.

a. Growth and development — SDMP Vision, Core Values, Guiding Principles

i.

ii.

iii.

The SDMP calls for a collaborative approach to planning and management. It
references visitation’s potential impacts on environment and quality of life
and notes threats to long-term destination sustainability.

The DSC is a well-positioned venue for members to discuss the impacts of
potential development opportunities across the destination. The DSC can assist
with data, perspectives, and discussion points. The DSC is NOT in a position to
make specific recommendations or vote on any projects. The DSC can help
break down siloed discussions in the community.

The Town’s endorsement of the SDMP positions it to incorporate the SDMP’s
values, guiding principles, and priorities into any upcoming comprehensive
plan updates.


http://visitjacksonhole.com

8. Logistics
a. Next meeting: October 23, 2025 at the Library
i.  Need location for November 20, 2025 meeting

b. New email, new calendar invites

Invited:
e DSC Members:
Chip Jenkins, GTNP Superintendent
Bekee Hotze, BTNF Deputy Forest Supervisor
Wes Gardner, Teton County Commissioner
Arne Jorgensen, Jackson Town Councilman
Rick Howe, JH Chamber of Commerce President/CEO
Kari Cooper, JH AIR Executive Director
Annie Riddell, Community Foundation of JH Director of Grants and Nonprofit
Outreach
Ned Wonson, JHMR Marketing Director
Mary Bess, JHTTB DSC Representative
Jeremy Barnum, Jackson Hole Airport Chief Communications Officer
Julien Hass, Community at Large
Ryan Stolp, Community at Large
Johanna Holbrook, JHTTB Sustainability Committee Chair (guest)
Jay Pence, Caribou-Targhee National Forest Teton Basin District Ranger
o Piper Singer, Wyoming Office of Tourism Communications Senior Manager (ex-officio)
e JHTTB Contractors:
Crista Valentino, JHTTB Executive Director
John Bowers, JHTTB Marketing Director
Lindsey Ehinger, JHTTB Destination Management Coordinator
Britney Magleby, JHTTB Communications Manager
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Attended:
e DSC Members:
Chip Jenkins, GTNP Superintendent
Bekee Hotze, BTNF Deputy Forest Supervisor
Wes Gardner, Teton County Commissioner (virtual)
Arne Jorgensen, Jackson Town Councilman (second half)
Alex Lemieux, JH Chamber of Commerce Board Chair (substitute)
Derek Goodson, JH AIR member (substitute)
Annie Riddell, Community Foundation of JH Director of Grants and Nonprofit
Outreach
Mary Bess, JHTTB DSC Representative
Jeremy Barnum, Jackson Hole Airport Chief Communications Officer (virtual, second
half)
o Julien Hass, Community at Large

O O O O O O O



o Ryan Stolp, Community at Large

o Johanna Holbrook, JHTTB Sustainability Committee Chair (guest)

o Jay Pence, Caribou-Targhee National Forest Teton Basin District Ranger
e JHTTB Contractors:

o Crista Valentino, JHTTB Executive Director

o John Bowers, JHTTB Marketing Director

o Lindsey Ehinger, JHTTB Destination Management Coordinator
o Guest:

o Julie Calder, JHTTB Board Chair (partial)

Not Present:
e DSC Members:
o Ned Wonson, JHMR Marketing Director
o Piper Singer, Wyoming Office of Tourism Communications Senior Manager (ex-officio)
e JHTTB Contractors:
o Britney Magleby, JHTTB Communications Manager



